Y,

Elected Officia:  Vvearly salary is determined by the state. 60% of a part-time Prosecutor.

Colonel/Chief Deputy:  Most Chief Deputies make 60% of the Sheriff's salary. 60% of-the sheriff's
salary is $64,140 which is roughly a .04% raise for 2024,

De vidaer e averaga salary fora daputy fcr other counties similar in size to Washington County in
2023 is $50,570. Washington County deputies are $2,323 below the average salary, (See chart with
numpers comuiiea vy the Indiana Sheriff's Association 2023 Salary Study.) if the average deputy in
other counties get a .03% raise in 2024, the average deputy salary will 80 t0 $52,499. | am asking for a
A7 rzisz in 2024 40 hring our nan-ranking deputy salary to $52,052. 1 asked for a .07% raise for

rza<rg deputizs =5 wall,

Edu cations/Cerdfication: frs 2021 the county council agreed to give an additional $1,200/year to
those deputies with instructor certifications or who perform extra duties in Firearms Training, Evidence
Rount ivianager, Emergency Vehicle Operations and Defensive Tactics.

Sig.onBonus:  in 2021 the county council agreed to offer a one-time sign on bonus or $1,500 for an
oifiizrwic i w2d 3n the Washingtor County and already has already graduated from the Indiana Law
Erfc cement foadany. We have used this bonus twice.

feleric Board: 1 am asking for the same amount as the past two years.

The a/nount was $4,000 the past two years. We did not serve a lot of warrants
veurs sug o Lovid. We are now actively serving warrants again. The U.S. Marshall’s
served 3 high-urofile warrant of ours last year in California and the cost to bring the arrested person
pa. o owoiz o was $4,100. We have another high-profile warrant that could be served at any time and
; ooiir o bt arrested neveon could be zimilar to the last one. '

IBOSILTG L R,

- e PR
Ta Sl low e ol

dal ~draiaiscsior This superviscr position supervises (17) employees and is my biggest under paid
sufiz vl Tneaversse salery for a Jail Administrator for other counties similar in size to Washington
Courwein 2075 {3 $5% 047, The Washington County Jail Administrator is $12,260 below the average
{E1 L oBE LNU D wiLL numbers cotripiled by the indiana Sheriff's Association 2023 Salary Study.) If the
&l = o=l eeminisunor in other counties get a .03% raise in 2024, the average Jail Administrator
Coilig LSBT R tam asding for g $14,6563 raise in 2024 to bring our Jail Administrator salary to

: The average salary for a Correctional Officer for other counties similar in size to
v 2023 s $42,629. Washington County Correctional Officers are $5,229 below the
< "eit with numeers compiled by the Indiana Sheriff's Association 2023 Salary
- nizputy in other counties ger & .03% raise in 2024, the average Correctional Officer

< < eoxo0plam in aur i3l and nearly half of the Correctional Officers have
fzon rmnts The certinuous turnover is costing considerable overtime to
or - fang jolio 2re struggling to maintain staffing levels. Jails experience a high



turngver with most jzils having the average staff member with less than five years bf experience. While
there are many reasons for staff shortages, occupational risks following Covid-19 have likely contributed
to rma ny of these shortages. A study by the Department OF Justice found that cori‘efc"tional officers
experience morea nen-fatal, violent incidents than any other profession besides police. The dangerous
nzturs ofrk: cosivion along with actoriously low wages, have also contributed to v}vhat has become a
wirdzspread naderctaffing problen |

The Jail Lt. is a supervisor and is the second in command in the jail. The
seccnd in cormand should be making more than the correction officers because he helps train new
emiovees, is on call 24/7 and also acts as a floater when needed. | am asking for a raise for this position
to bring the 2024 salary to $45,510.

Secofd A L aae Loivegtional:  Court Security stayed the same as 2023. No increase for 2024.

Lri e asking f2v a2 32,000 increase for 2024. We are on track to be short for 2023 and
- fhCv onzy from part time to part time cook to help off- set the shortfall.

.
b
e

24 Gems 02023, Noincrease for 2024.

bot ot e bsns L0 =re ofiza frem Vincennes, The sheriff's department is responsible for
trevowing s o Beiestios Orders. The county is no longer buying back vacation days from
Con las Shiv s ueerues farchner staffing in the jeil, dispatch and on the road just to name a few

Bui s edve coni o2 doliai amount is decided by the company that is responsible for our police

retremient.

o ool nosmount stnved the same as it has been for the past four years. No increase for
200

Rogo “his line item is another educated guess. In 2022 we averaged 150 to 160 inmates
m: Tie zmoar of inmates dropped zarly in the year but we are currently averaging about
14ir “raztes enathz - umber is siowly climbing as we have started serving more (Covid warrants.)

Jelo oo zaol satsiayed the same as it has been for the past three years. No increase for 2024.
Eo o ieiimr o U camouns sieved the same a5 it has been for the past four years. No increase for
€ 7m0 o umoung styed the same as it has been for the past five years. No increase in



;
|
|
|
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cor Supply:  The amount stayed the same as it has been for the pas;c four years. No

'

“osnnz Sl zizs:  §cut $1,500 from this line item.

Cn 0 Finish The amaunt stayed the same as it has been for the p%st-three years. No

incrsace for 20034,

Fmadihivibiio Che amount stayed the same as it has been for the past two years. No increase for

Eonooumd 8000 /Cars: | asked for an increase of $500 for this line item. The apprj‘oximate charge to
ecuir = new vahicie is about $10,000/vehicle and that does not include the cost of ﬁwo radios. We buy
the vuios anc pay to have them installed. | am trying to replace 3-4 vehicles per yeiar to rotate out the
- - 2T ssicie s There are 16 full time officers with take home cars. We have 1 animal control
i Dol eezeses sarver and 2 maintenance vehicle that are driven almost dailyJ,. We have 6 pool
fore marars weed ry il staff, transport officer, reserve officers and officers who néed a back-up car

Wk rre izl o seirg serviced.

|
Tnis amount stayed the same as it was last year. We have one officer that has been gone on
i ¢ lave November. We hired three new deputies at the first of 2023 and they did not

ainize for tne first eight weeks as they were doing ride alongs wifh a field training

T

'

[N D2 $2,000 frem this line item. |
B P eat S66C from this line item.

L am raguesting to move $5000 from this line item to the Warranty Security

i

B Lot witfora 5,093 increase for this line item. The 800 radios that we have can no
lorize: be updated and are nearing the end of use. We have started replacing them. The radios are

CUTomiaw 55,2 . 4 czngs each, (See attached Quote) We have currently replaced ($) radios and we
nesd & iesiale zbous i4) a yaar until they have all been replaced.

. stayed the same as it was last year. No increase for 2024.

Toolioia h:amoun

o nE ainount stayed the samie as it has been for the past three years. No increase

b el coveni The avouat stayed the same as it was last year. No increase for 2024.



The amount stayed the same as it has been for the past six \ftears. No increase for

SR sscwrit Cantract:  asked to move $5,000 from IDAC Repair Contract line item to this line
£.C Cover die continuous increase in maintenance fees for Caliber software and several contracts
= s a: 1.C.S., B.LS. and Itouch. The current estimate for Caliber Software alone is $35,531

-/& hve approximately (50) computers inside the dispatch center, jail, office areas and in

HpLTETS are currently running approximately $890 each and the tough notebooks for the
polics vehicles is curvently running approximately $2,059 each. (See attached quote;s) We have replaced
(- VONGIRIORS Lhd W are currentiy replacing (4) tough notebooks a year.

= Tvs cmount stayved the same as it has been for the past four years. No increase for

ST

RS

B 2mount siayed the same as it has been for the past three vears. |
Vol < : nis amount could not change. The most recent;quote | received for
a .- . 1,302, i can’t purchase a single vehicle with this amount. | am currently

I ! L€ next three years. It is costing approximately $50,000 a yeiar to lease and | am

N S S wommissery fund each vear to off-set the cost. :

5

Gamliezin Th2arount steved the same as it has been for the past seven vears. No increase for
2"..';." Lo }

!
|
E.. The Liicant stayed this sarne as it has bean for the past s?ven years. No

|

¢ noe v saently replacing desk top computers, battery back-ups and in car tough note books.

~%,
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Ranik

2023 Ave,

2023

Below e,

Deputy
2023

Salary

46,000

2

5%,332

.

53,570

48,647

Dispatcher
2023

Salary

41,007

41,466
46,107
42,758
43,835
39,192

41,600
37,400
39,672
38,598
42,314
35,318

42,634

32,000
36,670
40,038
37,400

2,638

Jail lail

i
|

Officer Commandér '
|

2023 2023

41,007 51,114
43,077 |

47,403 61,793

47,604 58,468

49,705

44,419

42,204 55,893
37,400 38,787
40,520 54,000

49,533 58,203

38,397 45,490
40,220

38,168 59,509

43,000

51,467 51,200

42,629 Ave. 51,047

37,400 38,787

5,229 12,260



Emvioves

- baree W Bleving iy

Ailen S Tavior
srenzh Lo deliner
Bizaey 5. Naugie
Ldias o, Sray
igunew K Heis

Tory Aidrats

Bratiay D. Snegherd

Dusan ~ricemars
Gavin st
Faw reviing
Habes Lopoiesi

Sevis mopudng

Merit Date of Hire

03/23/2003
07/30/2010
08/15/2011
02/01/2012
03/64/2016
05/21/2016
01/01/2017
01/21/2018
04/13/2021
06/01/2021
10/11/2021
i6/z4/2021

12/13/2021

R O o R e

Sewr Loote

Iviainwves el

02/13/2023

02/21/2023

Rank
Lt.
Lt.
Capt.
Detective
Sgt.
Sgt.
Orficer
Chief deputy
Officer
Officer
Officer
Officer

Officer

42273097 Oficer- N0

Officer
Officer

f@mg%.r j\etf*@
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J & K Cox
Phone: (26!

Fax: (260) -
222 South 7.

Columbia Ci

Prepared fc

Brad Shepl.

Washingtor -

801 Jackso
Suite 100

Salem, IN ¢

Prices are 1

Prepared !

Accepted

Disclaimer

All material is g =
alteration or dev -

agreements cor
insurance, Qur
accepted within

Due to continue:

are subject to

We have redesic

quote - no additic

No.:
Date:

5

_fﬁj_lrﬂﬂmaﬁnm Ing.

Quote
55443
5/8/2023

‘nared by: Tommy Simmons
ount No.: 107571
Phone: (812) 883-5999
(8.2) 896-0048

VIKING V! $3,122.79 $6,245.58
KCH-19, MO , PHASE g
ENABLED, TATE QPA FRICING
PROGRAMMTNG/SETLIP RADID FA $45.00 $90.00
Mg In/Cutbound Freigh $139.37 $139.37

Your Price: $6,474.95

Total:
i $6,474.95

e TREt
rms: Net 30

ns, tsimmons@ikcomm.com

e o W = Date:

Date: 5/8/2023

—

All wark to be completed in a professional manner according to standard practices. Any
S ing extra cost will become an extra charge over and above the estimate. All
Jeyond our control. Owner to carry fire, tornado, and other necessary
=nsstion .nsurance. Note: This proposal may be withdrawn by us if not

sing logistics costs, J&K's product pricing and freight charges

5 know what you think!

-

Printed: 5/8/2023 11:36:01AM



verie Damate odhly Topalation

(2% i3 {117
= - 5
% &
- £

f,' = Xan u!l.) Mg ﬂf”‘ T Y
¢ <L 9 1 27 A8 23 2;M 9».?‘{ 2?



Brent

rrsa e Corizii e -

From: Bill Bradford <bill@alitech.us>

Sent: Tussday, May 30, 2023 8:16 AM

To: Brad 3hepherd; Brent Miller

Subject: Computer Inventory

Computers a-a oraeras with © years waoanty. Subtract 3 years from expiration for in seNFce date.

-3ill

Brent: nors is the ro inventory. ot inciuaing Stanley.

Brad: We 20 few vuie rmobiles. Pve included the responses you sent.

-8ili
Make twsz, £ wiinn athers 1o 2dit at the same time.

NO THas o

Sheriff Dant L 5y

B , Service Tag Nota RAﬂEtStomg; W [ Support Expires
.f C6D6XH2 | Map Computer |  8GB - 25608 SSD | Expired 07 MAR 2020
C6GCHH2 Right main 8GB - 256GB SSD | Expired 07 MAR 2020
Right_rnap 8GB - 128G SSD | Expired 30 SEP 2022
Left main 8GB-256 SSD | Expires 06 FEB 2025
_____ Left map 8GB - 256 SSD | Expires 06 FEB 2025
L Judy 8GB-256SSD | Expired 21 DEC 2021
e Brent 89‘8 - 500GB HDD ; Expired 19 JAN 2021




N

cmZ s Tower wisS50D03

D E
L v T3 |BrenttopPCBIS|  8GB-256SSD | Expires 01 DEG 2078
| 6. %33  |Brent bottom BIS 8GB - 256 SSD Expires 30 OCT 2025
L% :42 | Tammydesk | 8GB-500GBHDD | Expired 08 MAY 2013
__ K ~<:;-'\12_”_d_“_1f§_rnr_py_rrlain 8GB - 128 SSD Expired 14 JUN 2022
| e 16GB - 256 SSD Expires 16 NOV 2024
_ {g | ielmer £GB - 500GB HDD Expired 19 JAN 2021
: =) '.(yli__.g Deputy Office 16GB - 256 SSD Expires 16 APR 2026
“— : ‘1.";_“; weoury Office 16658 - 256 SSD Expires 13 MAR 2026
——-,- < Paw rayling
I S | F
R sz | tucas Gray 8B - 500GB HDD Expired 04 NOV 2021
- ¥ Aller Tayior 8GR - 500GB HDD Expired 04 NOV 2021
T : i}i{é@_i_»:ﬁﬂ(}ﬁzz’sky a35B - 256 SSD Expires 15 SEP 2024
:; o ‘“i\-.:%i_!ff:-_ immer §3 - 500GB HDD Expired 04 NOV 2021
; : 538 - 256 SSD Expires 15 MAY 2024
T 3 8Gi - 500GB HDD Expired 19 JAN 2021
e in 88 - 128 SSD Expired 09 JUL 2021
. — i 3B - 128 SSD Expired 09 JUL 2021
o * Tower AGSO01 Expired 05 SEP 2017

Ciower Vo s80D02

Expired 23 DEC 2019

U8

8z - 500GB HDD

Expired 19 JAN 2021

LJapu Gitice

otui - 500GB HDD

Expired 19 JAN 2021

L Dapun < hice

8isti - 500GB HDD

Expired 19 JAN 2021

Cisre=-nech

8(: - - 500GB HDD

Expired 08 MAY 2018

758 - 266 SSD

Expires 11 NOV 2024

38 - 256 SSD

Expired 28 AUG 2022




P e L Invoice

~
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-
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Date Invoice #
G
. 6/15/2023 1307535

1
P.O. No. Terms Project
: Net 30

Amount

Quantity | escrintion Rate

390.36 1,780.72T

Sormfacis LR memory 256G solid State Drive
o wales oy 0.00% 0.00

Total $1.780.72




Neme [ Addrene

SIEES

~i

Salen. Tndiana <71

Quote

Date

Estimate #

5/18/2023

1306328

PO No.

Terms

Net 30

Qty

Rate

Total

3
<0
Q
)

Dell Latitude 3430 Rug 250 56 Ba
Damage Su:vice 2000

Havis DS-0 477

£
~

klit. Prosupport Plus and Accidental

—

2,059.14

763.71

2,059.14T

765.71T

Subtotal

$2,824.85

fpe o
Frgns i

=-mail

Sales Tax (0.0%)

$0.00

Total

$2,824.85

502-500i 91

info@alitech.us
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o _ POLICE BURSUIT VEHICLES: |
1E20°S. Jackson St « Salom, Indlana 47167 - (812) 883-3081

L Aut atic tranemission

' Rear Sack Up Camera

nt cucke! Seats/Vinyl Rear Seat

: @lortn 300 AMP Battery
sUiL L 3ied draking Package

=ity Isn sdutton Start

n Disolay/ AMIF\M/Bluetooth

A
=
3

@)

‘'ome Center Caps

4]

12 Lights
Pin Connection

JO 1 FC. . Price $44,302*

. 2022 cr while quantities are still available.
CDRJRF Dealership 1735A Gardner Lane, Corydon,
Jones =PV Lot 1520 S. Jackson St., Salem, Indiana

0
@

S
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Sed::

Depari:,

| Partitio:
] [ Haif
j 0 Fro
Y11 Wine

S

Thermal ¢

Speaker I

Granhics.

B i T —

QOther:
Notes:
Lights & &

——

e e,
Cusome:

Employee

{ FLA{: =

’%‘? John fones G

POLICE PURSUIT Vgt og \';‘_” 4

Vehicts: 2021 DUDGE CHARGER

_ f;r era Q.yst{ 1' ou i‘. f}f wrecked Caprlce

4

Outlets:
"1 B Flashlight: -

1 @ Gritte Lights ;;é ' 4 5
!zRNv2ww

l [J Push Bumper:;

f
i
! ] Front Wsor Bar

. Window Ting:

Pt , TURTLE

e -
]
i
fMlddle COns-c;.I‘é:‘.._‘H.A;‘;'_.é ]
B Printer:
B Cup Holder:
]

[ [ Computer Mount: POESwIVEL
{@ Siren: helen

:F?-.adios:
& 800:
O UHF:
B Camera: CUST SUPPLY
B rapAR: CUST SUPPLY

&% Charge Guard ,

S

gﬁmMMMWMWWW

_| BrooKINGS J
L. Rt

R

Daie:

Date:

Craam by Whitnay Gray - 0142972



